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Care Pathways are increasingly being

recognised as one of the most valuable tools

you can use to maintain and improve standards of

care delivery and improve the patient experience.

Through a series of presentations, this one day conference,

supported by EPA, provides important updates on developing effective

Care Pathways, with a focus on QIPP: Quality Innovation Productivity and

Prevention and the role of Care Pathways in delivering QIPP. Deborah Murphy

Directorate of Specialist Palliative Care Royal Liverpool will provide an an explanation of QIPP and how

Care Pathways can support the QIPP agenda

“I want to make clear that quality, innovation, productivity and prevention is not a top-down, national

initiative. It is about the NHS working in different ways to ensure that we deliver the highest-quality care.

I am taking personal responsibility for QIPP and will make it a significant part of my day-to-day work. It

will also be the main focus of the work of the NHS Management Board from September.” David Nicholson,

NHS Chief Executive, states in ‘The Month for the NHS leadership community’ Issue 22, July 2009

Following the chairman’s introduction, you will have the opportunity to hear from a variety of healthcare

professionals covering topics including a step-by-step guide to planning and writing a Care Pathway,

integrating financial and cost information in order to deliver and monitor quality improvement and

Care Pathways for prevention across healthcare boundaries.

You’ll also hear about the latest developments and tools that can help in integrating

clinical outcome indicators and measures into the Care Pathway, providing you

with a range of examples to take back to improve care in your own

organisation.

“Since last year,
care pathways, designed

by clinicians to set out what
the future of care should look like

in each NHS region, are being 
actively used to determine the

numbers and types of professionals
we need for the future.”

DEPARTMENT OF HEALTH,
HIGH QUALITY CARE FOR ALL,

OUR JOURNEY SO FAR, 30 JUNE 2009.
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10.10 Chairman’s introduction
Developing effective Care Pathways: International developments

Claire Whittle
Co Chair England Branch
The European Pathway Association (EPA) and
Quality Manager Portfolio and Curricula
Heart of England NHS Foundation Trust

� an update from the European Pathways association
� do pathways improving productivity and quality?
� a tool for evaluating Care Pathways
� sharing international developments and progress
� where to start with pathways

10.40 Care Pathways for QIPP: Quality, Innovation, Productivity and Prevention

Deborah Murphy
Directorate of Specialist Palliative Care
Royal Liverpool

� QIPP explained
� how Care Pathways can support the QIPP agenda
� the challenge and opportunities ahead

12.20 Variance and variance analysis explained

Angela Hughes
Care Pathways Manager
University Hospital of Wales

� an introduction to variance and its essential role in Pathways
� variance analysis explained
� types of variance and practical examples: individual, aggregate, positive and negative variances

11.50 Integrating quality indicators and clinical outcomes into Care Pathways

Mr Colin Howie
Consultant Orthopaedic Surgeon NHS Lothian and
Member The Kinemax Outcomes Group

� producing accurate and reliable risk adjusted outcome measures at an individual level
� integrating clinical outcome indicators and measures into the Care Pathway
� tools that can help

14.00 Integrating financial and cost information into Care Pathways in order to deliver and monitor quality improvement
and cost reduction

Ciara Moore
Operations Manager in Medicine
Cambridge University Hospitals NHS Foundation Trust

� ensuring clinicians have the information for clinical budgets and patient level/
Care Pathway costing

� incorporating this information into the Care Pathway to demonstrate the financial impact of
the Care Pathway

� monitoring the impact on quality and cost: our approach in Cambridge

14.30 Care Pathways improving productivity

Sue Hindle-Smith
Care Pathways and Knowledge Manager

with Neil Mortimer
Head of Whole Systems Programmes NHS West Midlands

� improving productivity through Pathways: critical success factors
� the business case for Care Pathways: engaging clinicians and managers
� case studies and examples of Care Pathways improving productivity in practice

15.30 Care Pathways for prevention across healthcare boundaries

Sean Doherty
Team Manager

with Mark Fleming
National ICP Manager
NHS Quality Improvement Scotland

� the role of Care Pathways in preventing admission
� Care Pathways for self management
� developing whole system Care Pathways
� implementing nationally developed pathways at a local level
� developments from NHS Scotland

16.00 Care Pathways for innovation

Ketan Patel
Implementation Services Director
Map of Medicine

� Care Pathways as a tool to support innovation and innovative practice
� monitoring improvement and working in different ways
� challenging the boundaries: our experience

11.10 Questions and answers, followed by coffee and exhibition at 11.20

12.50 Questions and answers, followed by lunch and exhibition at 13.00

15.00 Questions and answers, followed by tea and exhibition at 15.10

16.30 Questions and answers, followed by close

A PRACTICAL GUIDE TO DELIVERING CARE PATHWAYS THAT IMPACT ON QUALITY,
PRODUCTIVITY, INNOVATION AND PREVENTON

ChaChairirmanman:: CClailairere WhiWhittlettle Co Chair England Branch The European Pathway Association (EPA) and
Quality Manager Portfolio and Curricula Heart of England NHS Foundation Trust
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Conference Registration

e m

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

For more information contact Healthcare Events on 020 8541 1399 or email georgina@healthcare-events.co.uk

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHM member, please visit www.ihm.org.uk

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Conference handbook I cannot attend the conference but would like a copy of the conference handbook which includes speaker slides @ £69 a copy.

The handbook will be sent out a week after the conference, please fill in the ‘Your details’ section above for delivery.
Handbooks ordered up until two months after the conference will be supplied as a hardcopy in an A4 ring binder, those ordered after this time will be posted as a PDF document on CD.

(Please circle)

Venue
Manchester Conference Centre, UMIST, Weston Building,
Sackville Street, Manchester, M1 3BB. A map of the venue
will be sent with confirmation of your booking.

Date
Wednesday 20 January 2010.

Conference fee
£365 + VAT (£419.75) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£345.00) for voluntary sector/charities.

£495 + VAT (£569.25) for commercial organisations.

£300 + VAT (£345.00) for IHM members.

The fee includes lunch, refreshments and a copy of
the conference handbook.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at
the same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Exhibition
If you are interested in exhibiting at this event,
please contact Nikki Finley on 020 8541 1399
or email nicolaf@healthcare-events.co.uk

Credits
This conference is recognised by the IHM and EPA.
CPD Accreditation is being sought.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2009.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

For a full list of our conferences, please visit www.healthcare-events.co.uk

A Practical Guide to delivering Quality, Productivity, Innovation and Prevention
through developing and using

WEDNESDAY 20 JANUARY 2010 MANCHESTER CONFERENCE CENTRE , MANCHESTER

Care Pathways

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed
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