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“Since last year,
care pathways, designed
by clinicians to set out what
the future of care should look like

in each NHS region, are being
actively used to determine the Care Pathways are increasingly being
numbers and types of professionals recognised as one of the most valuable tools
we need for the future.” you can use to maintain and improve standards of

care delivery and improve the patient experience.
DEPARTMENT OF HEALTH,

HIGH QUALITY CARE FOR ALL,
OUR JOURNEY SO FAR, 30 JUNE 2009. Through a series of presentations, this one day conference,

supported by EPA, provides important updates on developing effective
Care Pathways, with a focus on QIPP: Quality Innovation Productivity and
Prevention and the role of Care Pathways in delivering QIPP Deborah Murphy
Directorate of Specialist Palliative Care Royal Liverpool will provide an an explanation of QIPP and how
Care Pathways can support the QIPP agenda

“1 want to make clear that quality, innovation, productivity and prevention is not a top-down, national

initiative. It is about the NHS working in different ways to ensure that we deliver the highest-quality care.

I am taking personal responsibility for QIPP and will make it a significant part of my day-to-day work. It
will also be the main focus of the work of the NHS Management Board from September.” David Nicholson,
NHS Chief Executive, states in ‘The Month for the NHS leadership community” Issue 22, July 2009

Following the chairman’s introduction, you will have the opportunity to hear from a variety of healthcare
professionals covering topics including a step-by-step quide to planning and writing a Care Pathway,
integrating financial and cost information in order to deliver and monitor quality improvement and
Care Pathways for prevention across healthcare boundaries.

You'll also hear about the latest developments and tools that can help in integrating
clinical outcome indicators and measures into the Care Pathway, providing you
with a range of examples to take back to improve care in your own
organisation.



Chairman: Claire Whittle Co Chair England Branch The European Pathway Association (EPA) and
Quality Manager Portfolio and Curricula Heart of England NHS Foundation Trust

10.10 Chairman'’s introduction

Developing effective Care Pathways: International developments

Claire Whittle an update from the European Pathways association
Co Chair England Branch do pathways improving productivity and quality?
The European Pathway Association (EPA) and a tool for evaluating Care Pathways

Quality Manager Portfolio and Curricula sharing international developments and progress
Heart of England NHS Foundation Trust where to start with pathways

1040 Care Pathways for QIPP: Quality, Innovation, Productivity and Prevention

Deborah Murphy QIPP explained
Directorate of Specialist Palliative Care how Care Pathways can support the QIPP agenda
Royal Liverpool the challenge and opportunities ahead

11.10 Questions and answers, followed by coffee and exhibition at 11.20

11.50 Integrating quality indicators and clinical outcomes into Care Pathways

Mr Colin Howie producing accurate and reliable risk adjusted outcome measures at an individual level
Consultant Orthopaedic Surgeon NHS Lothian and integrating clinical outcome indicators and measures into the Care Pathway
Member The Kinemax Outcomes Group tools that can help
12.20 Variance and variance analysis explained
Angela Hughes an introduction to variance and its essential role in Pathways
Care Pathways Manager variance analysis explained
University Hospital of Wales types of variance and practical examples: individual, aggregate, positive and negative variances

12.50 Questions and answers, followed by lunch and exhibition at 13.00

14.00 Integrating financial and cost information into Care Pathways in order to deliver and monitor quality improvement

and cost reduction

Ciara Moore ensuring clinicians have the information for clinical budgets and patient level/
Operations Manager in Medicine Care Pathway costing
Cambridge University Hospitals NHS Foundation Trust incorporating this information into the Care Pathway to demonstrate the financial impact of

the Care Pathway
monitoring the impact on quality and cost: our approach in Cambridge

1430 Care Pathways improving productivity

Sue Hindle-Smith improving productivity through Pathways: critical success factors
Care Pathways and Knowledge Manager the business case for Care Pathways: engaging clinicians and managers
with Neil Mortimer case studies and examples of Care Pathways improving productivity in practice

Head of Whole Systems Programmes NHS West Midlands

15.00 Questions and answers, followed by tea and exhibition at 15.10

1530 Care Pathways for prevention across healthcare boundaries

Sean Doherty the role of Care Pathways in preventing admission

Team Manager Care Pathways for self management

with Mark Fleming developing whole system Care Pathways

National ICP Manager implementing nationally developed pathways at a local level
NHS Quality Improvement Scotland developments from NHS Scotland

16.00 Care Pathways for innovation

Ketan Patel Care Pathways as a tool to support innovation and innovative practice
Implementation Services Director monitoring improvement and working in different ways
Map of Medicine challenging the boundaries: our experience

16.30 Questions and answers, followed by close
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Conference handbook | cannot attend the conference but would like a copy of the conference handbook which includes speaker slides @ £69 a copy.

The handbook will be sent out a week after the conference, please fill in the ‘Your details’ section above for delivery.
Handbooks ordered up until two months after the conference will be supplied as a hardcopy in an A4 ring binder, those ordered after this time will be posted as a PDF document on CD.
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Wednesday 20 January 2010. On confirmation of your booking you will receive
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We regret that any cancellation after this time If you are interested in exhibiting at this event,

healthcare organisations and universities. cannot be refunded, and that refunds for failure to
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This conference is recognised by the IHM and EPA.
The fee includes lunch, refreshments and a copy of CPD Accreditation is being sought.
the conference handbook.
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